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DOCUMENTATION OF EMSOBJECTIVES, TARGETS,
AND ENVIRONMENTAL MANAGEMENT PROGRAMS

Instructions and Format for Generating Objectives,
Targets, and Environmental Management Programs

INSTRUCTIONS

Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

» Give abrief description of (1) the significant environmental aspect/impact being addressed, (2) the
specific objective, (3) how the objective will help to address the impact or potential impact, (4) the
target, and (5) the general means by which NETL expects to accomplish the target.

» List/describe who the significant aspect/objective applies to or affects (e.g., everyone at NETL, only
employees in a certain building, local residents).

Section 11 -- Environmental Management Program (Completed by Line Manager or RP)

The purpose of this section is to present an action plan that supports the achievement of the objective and
target.

* Provide specific actions, tasks, or milestones that need to take place to reach the objective and
target.

* Provide assignment of responsibility for completing each activity.
* Provide atime schedule for completing various activities.

* Provide an estimate of required resources (e.g., FTEs and other direct costs) for executing each
activity.

» ldentify any measurable performance indicators or means to track performance (e.g., measuring
effectiveness of the EMP) in achieving the objective and target.

Section |11 -- Existing Operational Controls and Procedures (Completed by Line Manager or RP)

» ldentify current operational controls, procedures, and any plans that are already in place to address
the significant aspect.

Section |V _-- Training (Completed by Line Manager or RP)

» List specific training that needs to be developed and/or obtained to ensure the effectiveness of the
EMP. Please list what training is necessary, when will the training take place, who will need to get
trained, and who will perform the training.



Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

Significant
Environmental Aspect

Objective and How It
Addresses the Significant
Environmental Aspect

Target and the Recommended
Means by Which the Target
Will Be Achieved

Scope of Impact of
Environmental Aspect
and Objective/Target

Waste Generation,
Management, and
Disposal Practices

Obijective 1.3: To recycle
NETL's non-hazardous
(i.e., sanitary -- paper,
cardboard, food) wastes.

Recycling more of NETL's
non-hazardous wastes will
help to address DOE's
pollution prevention and
waste minimization
requirements.

Target 1.3: Recycle 7%
annually over the next 5
years (2001 - 2005),
based on FY 1993
baseline.

Means to Achieve Target:

Expand the universe of
NETL recyclables,
removing previously
non-recycled items (e.g,
food wastes and paper
products )from the
sanitary waste stream
for reclassification as
recyclable.

Review cafeteria
operations and practices
to determine what can be
reused or composted, and
whether the use of
biodegradable plastic
products or washable
dishes sanitized using a
dishwasher may be
options.

While DOE requirements
call for a 45% recycling
of on-site non-hazardous
wastes by 2005 and 50%
by 2010, NETL has no
baseline number for the
amount of recycling that
has been achieved. NETL
proposes to recycle 35%
of its non-hazardous
wastes over the next 5
years, baseed on a 2001
baseline.

This objective applies

to all NETL personnel
since all personnel
generate non-hazardous
wastes in an office or
laboratory environment.

The target will be
achieved by expanding
the recycling program to
include food services,
coffee-can recycling,
and non-corrugated
cardboard recycling.
This effort will impact
all employees, and will
facility space. For
example, where the
recycling locations will
be, food-related
nuisances, etc.




Section I -- Environmental Management Program (Completed by Line Manager or RP)

Resources Required

Additiona Performance

Task, Activity, Schedule (Start Responsibility (FTEs and Other Measuresto Track
or Milestone and Ending Dates) Assignment Direct Costs) Progress
Expand the numbers Continuous and Bruce Webster, Recurring costs - Successful

of items NETL
recycles.

Ongoing

X4475

$15K/yr

(These costs are
incremental to
baseline.)

placement of new
recyclables onto
internal tracking
database. Receipt
of recycling monies

Assessment of
cafeteria
operations to
detemine what can
be reused and/or
composted.

11/15/01 - 5/31/02

Bruce Webster,
X4475

Fixed costs - $10K
This will require a
considerable amount
of manhours.

Written
recommendation of
availability of
biodegradable
alternatives to
styrofoam. Written
recommendation of

Implementation of
recommended
cafeteria ops
changes including
composting of
organic,
non-plastic

9/30/02 to ongoing

Bruce Webster
x4475

Recurring cost $20K
Cost elements will
consist of

additional manpower
requirements
associated
w/composting as well

Reduction of
sanitary waste
generated by NETL
(both sites).
Recorded weight of
material sent to
composting.

Added cost for
purchase of
biodegradable
servingware as well
as possible added
cost for operating
dishwashers.




Section |1 -- Environmental Management Program (Completed by Line Manager or RP) (Continued)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsihility
Assignment

Resources Required
(FTEs and Other
Direct Costs)

Additional Performance
Measures to Track
Progress




Section |11 -- Existing Operational Controls and Procedures (Completed by Line Manager or RP)

Voluntary Recycling Program - includes aluminum cans, newspapers, magazines, mixed office waste, some toner
cartirideges, corrugated cardboard, telephone books, and non-corrugated cardboard (in Morgantown).

Currently reviewing cafeteria operations to determine whether potato-starch plates can be used in lieu of
styrofoam and the possibility of composting.

Section IV -- Training (Completed by Line Manager or RP)

Computer-based training for all employees at both sites relating to waste

What training is necessary? minimization. Cafeteria workforce training (both sites)
) o When the initial phases of the additional progrzm requirements are in place.
When will training take place? Approx. 9/02
. . All NETL employees
Who will need to get trained? Cafeteria employees at both sites.

) . CBT staff via office computers.
Who will perform the training? Applicable cafeteria supervisory staff and/or applicable government personnel

) o Same route used for CBT records.
How will the training be documented? | Cafeteria ops per

Signature and Date: Signature and Date:

Line Manager or RP EMS Coordinator
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	2: Objective 1.3:  To recycle NETL's non-hazardous (i.e., sanitary --  paper, cardboard, food) wastes.		

Recycling more of NETL's non-hazardous wastes will help to address DOE's pollution prevention and waste minimization requirements.
	3: Target 1.3: Recycle 7% annually over the next 5 years (2001 - 2005), based on FY 1993 baseline.

Means to Achieve Target:

Expand the universe of NETL recyclables, removing previously non-recycled items (e.g, food wastes and paper products )from the sanitary waste stream for reclassification as recyclable.

Review cafeteria operations and practices to determine what can be reused or composted, and whether the use of biodegradable plastic products or washable dishes sanitized using a dishwasher may be options. 
	4: While DOE requirements call for a 45% recycling of on-site non-hazardous wastes by 2005 and 50% by 2010, NETL has no baseline number for the amount of recycling that has been achieved.  NETL proposes to recycle 35% of its non-hazardous wastes over the next 5 years, baseed on a 2001 baseline.

This objective applies to all NETL personnel since all personnel generate non-hazardous wastes in an office or laboratory environment.

The target will be achieved by expanding the recycling program to include food services, coffee-can recycling, and non-corrugated cardboard recycling.  This effort will impact all employees, and will facility space.  For example, where the recycling locations will be, food-related nuisances, etc.
	5: Expand the numbers of items NETL recycles.
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	8: Recurring costs - 
$15K/yr
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	9: Successful placement of new recyclables onto internal tracking database.  Receipt of recycling monies
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	13: Fixed costs - $10K
This will require a considerable amount of manhours.
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	15: Implementation of recommended cafeteria ops changes including composting of organic, non-plastic cafeteria wastes.
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	17: Bruce Webster  x4475
	18: Recurring cost $20K Cost elements will consist of additional manpower requirements associated w/composting as well as composting contract.
	19: Reduction of sanitary waste generated by NETL (both sites). Recorded weight of material sent to composting.
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	55: Voluntary Recycling Program - includes aluminum cans, newspapers, magazines, mixed office waste, some toner cartirideges, corrugated cardboard, telephone books, and non-corrugated cardboard (in Morgantown).

Currently reviewing cafeteria operations to determine whether potato-starch plates can be used in lieu of styrofoam and the possibility of composting.
	56: Computer-based training for all employees at both sites relating to waste minimization. Cafeteria workforce training (both sites)
	57: When the initial phases of the additional progrzm requirements are in place.  Approx. 9/02
	58: All NETL employees
Cafeteria employees at both sites.
	59: CBT staff via office computers.
Applicable cafeteria supervisory staff and/or applicable government personnel
	60: Same route used for CBT records.
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